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Board of Director’s –Meeting Agenda  

September 21, 2026, 2:00 pm. 

Fairfield Glade Library. Meeting Room – Fairfield Glade 
 

Dave Corcoran, President 
  
Richard Hicks, Vice President   Kirk McLauglin, FGFD Chief 

Kevin Mueller, Treasurer    Tom Kress, FGFD Representative Director 

Mike Grossman, Secretary    Pidge Douglas, Director  

Scott Hartema, FGCC Representative Director Steve Herron, Director 

Mission Statement 

To protect the lives and property of those within the Fairfield Glade Community from fire, and other 

emergencies, whether natural or man-made, through fire suppression, emergency care, and public education, 

and by continuous training. 

 

 

1. Call to Order and Pledge of Allegiance  

2. Roll Call and Welcome Guests  

2.1. Roll-Call – Tom Kress Absent (Fire Academy Training) 

3. Adoption of Agenda 

3.1. MOTION by ______________, second by ______________ to accept the agenda.   

4. Formal approval - August 2026 Board of Director Meeting Minutes 

4.1. MOTION by ______________, second by ______________ to accept the August Meeting Minutes.   

5. Old Business - (Update on Open actions from previous meetings)  

5.1. Regions Bank – See Treasurer’s Report 

• Executive Committee letter with signatures 

6. New Business 

6.1. Nominating Committee – Tom Kress 

• Interviews for Board of Director’s open positions 

http://www.fairfieldgladefire.org/


 

 

• Catoosa Room at The Center on Thursday, September 17th, and Friday, September 18th, 

interview of 6 candidates.  

• Week of September 21st - inform each candidate of this Committees recommendation. 

o Selected candidates, will have the opportunity to speak before the FD membership on 

Friday evening, October 9th, (time TBD). 

• Committees' recommendation to BOD on Monday, October 19th, followed by final 

notification by October 23rd. 

6.2. ACTIVE 911 Notification System – Steve Herron 

• MOTION – by ______________, second by ______________for the Fire Chief to enter into an 

agreement with Active 911 for the purchase of a yearly subscription of up to 70 users at a cost not to 

exceed $1,500.  

7. Board Treasurer’s Report – Kevin Mueller 

7.1. August Financial update 

7.2. REGENTS Bank 

• MOTION - by ______________, second by ______________ for the Board of Directors 

authorizing Treasurer Kevin Mueller to apply for credit cards with Regents Bank and authorizing 

Treasurer Kevin Mueller to administer the credit card program for the Fairfield Glade Fire 

Department. 

7.3. Sept 5th Pancake Breakfast Update 

• $ Admissions 

• $ Donations 

7.4. Embezzlement report 

• August received $ 

• $ remaining 

7.5. MOTION by ______________, second by ______________  to accept the Treasurer’s Report.   

8. Fire Chief’s Report – Kirk McLaughlin 

8.1. 2026 Year YTD Incident report 

• August 

• YTD 

8.2. EMR Program update 

8.3. Station Construction 

8.4. Apparatus Committee  

8.5. Apparatus Maintenance  

8.6. Coordinator needed for address signs program 

8.7. Aeromedical Landing Zone Feasibility Initiative 

• Chief McLaughlin and Board Member Michael Grossman have discussed the potential development 

of a permanent or improved aeromedical helicopter landing zone serving Fairfield Glade. The 

discussion included the Department's current landing-zone arrangements, aeromedical activity within 

the community, potential site and infrastructure requirements, and opportunities to involve 



 

 

Cumberland County, air-medical providers, property owners, governmental agencies, healthcare 

organizations, and other potential partners. 

• Chief McLaughlin recommends that the Board authorize Mr. Grossman to continue preliminary 

research and stakeholder discussions on behalf of FGFD and develop a feasibility assessment for 

subsequent presentation to the Chief and Board. 

• Request a Motion to authorize Board Member Michael Grossman, working in coordination with Fire 

Chief Kirk McLaughlin, to investigate the feasibility of developing a permanent or improved 

aeromedical helicopter landing zone serving Fairfield Glade, including potential sites, operational 

and technical requirements, property considerations, partnerships, preliminary costs, and potential 

grant or other outside funding opportunities, and to report the findings and recommendations to the 

Chief and Board. 

• This authorization is exploratory only and does not authorize acquisition or commitment of property, 

execution of agreements or contracts, expenditure of funds beyond existing authority, or construction 

without subsequent Board approval. 

• MOTION by ______________, second by ______________   

9. Report from Standing Committees 

9.1. Executive Committee Report – Dave Corcoran, Chair 

9.2. Fund Raising and Outreach Committee Report – Mike Grossman, Chair 

• Pancake Breakfast Update – Loni Monahan 

• Carts and grills need repairs / maintenance – will schedule after the September 5 event 

• EMR Grant Update - Nancy Sprenger 

• Vehicle Grant program - ACTION – Dave to get info to Nancy re: vehicle grant 

• Utilities companies donate funds for station furniture / fixtures – ACTION - Nancy to look into 

possible program 

• New Fire Station Open House and Community Fire Prevention Event  

• The Fundraising Committee recommends that the Fairfield Glade Fire Department Board of 

Directors approve Saturday, October 9, 2027, as the date for the official Fairfield Glade 

Fire Department New Fire Station Open House and Community Fire Prevention Event, 

and authorize the Department and appropriate committee(s) to proceed with planning and 

development of the event, subject to subsequent Board approval of any required budget 

expenditures or significant financial commitments. 

• Rationale: October 9 falls during the nationally recognized Fire Prevention Week period and 

provides an appropriate opportunity to formally introduce the new Fairfield Glade Fire 

Department station to the community. The event is envisioned as a community-focused open 

house incorporating fire and life-safety education, family activities, Department 

demonstrations, community partnerships, food and entertainment opportunities, and 

recognition of the Department's members, supporters and community mission. Detailed event 

planning, proposed expenditures, sponsorships and activities will be developed following 

Board authorization. 

• MOTION by ______________, second by ______________   



 

 

• Fundraising Committee Motion 

• The Fundraising Committee recommends that the Fairfield Glade Fire Department Board of 

Directors authorize Board Member Michael Grossman, on behalf of the Department, to 

investigate the feasibility of establishing voluntary customer-directed utility round-up or 

similar charitable giving programs benefiting the Fairfield Glade Fire Department. 

• This authorization would permit Mr. Grossman to contact appropriate utility and service 

providers serving the Fairfield Glade community, including Volunteer Energy Cooperative, 

Middle Tennessee Natural Gas Utility District, Xfinity, Frontier, and other applicable 

providers, to determine whether they offer or would consider voluntary customer round-up, 

recurring contribution, affinity, community-giving, or similar programs through which 

participating customers could financially support FGFD. 

• The authorization is exploratory only and does not authorize execution of any agreement, 

financial commitment, contractual obligation, or implementation of a program without 

subsequent review and approval by the Board of Directors. 

• Rationale: The Fundraising Committee is exploring sustainable funding opportunities that 

can provide recurring support to FGFD without requiring additional labor-intensive 

fundraising events. Voluntary utility round-up and similar customer-directed giving programs 

may provide residents with a simple method of making small recurring contributions through 

services they already use. The feasibility, administrative requirements, potential revenue, 

provider participation, legal considerations, and terms of any such program are presently 

unknown and require direct discussion with the applicable providers before a recommendation 

can be made to the Board. 

• Research Update / Discussion Notes 

• The Nighttime Engineer provides a specific use case: Chief McLaughlin has estimated the 

program at approximately $20,000 annually. At 1,000 participating households, for example, 

an average contribution of about $1.67/month would generate approximately $20,000 

annually. This gives us a concrete sustainable-funding objective rather than simply asking for 

general donations.  

• Research uncovered existing programs: VEC already operates VECustomers Share, and 

MTNG operates Project Hometown Help. Those are grant programs funded through 

customer round-ups rather than customer-directed recurring contributions to FGFD. They 

may be useful for discrete projects—particularly a LifeVac initiative—but don't necessarily 

solve the recurring operating-funding need for the Engineer program.  

• Frontier and Xfinity/Comcast: we have not identified an existing customer round-up 

program with either provider. However, both have community-impact/connectivity programs 

worth exploring separately for the new fire station, including donated or reduced-cost 

connectivity and technology support.  

• The Board is not being asked to approve a Nighttime Engineer Program, a specific 

project, or any agreement with a utility or internet provider through this motion. The 

request is simply for authorization to investigate the available mechanisms and bring 

viable opportunities back to the Board for consideration. 

• MOTION by ______________, second by ______________   

9.3. Strategic Planning Committee – Dave Corcoran, Chair 

9.4. IT Committee – Steve Herron, Chair 

10. Public Comment  



 

 

11. Board of Director’s Comments   

12. Board of Director’s Next Meeting:  October 19, 2026, at 2:00PM - FG Library 

13. Regular Board Meeting Adjournment  

• MOTION by ______________, second by ______________  to adjourn.   

  



 

 

APPROVED By FAIRFIELD GLADE FIRE DEPARTMNENT – BOARD OF DIRECTORS 

 

 

_______________________________________________    ________________ 

Dave Corcoran, President        Date 

FGFD Board of Directors 

 

 

_______________________________________________    ________________ 

Michael Grossman, Secretary        Date 

FGFD Board of Directors 

 

 

FOOTNOTES:  

1 Board Meeting Agenda & Minutes are available online at the Fairfield Glade Fire Department website: 

www.fairfieldgladefire.org 

2 Community Comments: Members of the public may address the Board of Directors regarding any items within the subject matter 

jurisdiction of the Board, provided that NO action may be taken on items not on the agenda unless authorized by law. Members asking 

questions will be asked to provide their full name and address. Public Comments shall be limited to three minutes per person and a 

total time limit determined by the Board President. 
3Board meetings will be recorded to assist with documenting meeting minutes. 
4Address any questions or need for additional information to the Board President or the Fire Chief. 
 

http://www.fairfieldgladefire.org/

